
 

MEETING MINUTES 
Ceres Gleann HOA Board of Directors 

February 5, 2019 
3:30 PM 

Ceres Gleann Clubhouse, Dallas, Oregon 
 

Approved March 5, 2019 
 
 

PRELIMINARY BUSINESS 
The meeting was called to order at 3:30pm by Mike Holland.   
 

Present:  Those present included Mike Holland, Mike Hensley, Stephen Gram, Joyce Cramer, and Alan Cleaves (by 
phone).  A quorum of the Board was present. 
 

Minutes:  Joyce Cramer moved to approve the January 8, 2018 draft meeting minutes as presented.  Stephen 
Gram seconded the motion.  The motion was approved unanimously.      
 
Additions to the Agenda:  Mike Holland added an item under new business, the approval for payment for new 
microphones. 
 

 

COMMITTEE REPORTS  
Architectural Review Committee:  Barbara Connell reported that the ARC manual is set for approval and that the 
committee is looking for another member.     
Landscape Committee:  Patricia Ward reported that the committee has reviewed and approved the process for 
getting bids for a landscape contractor. 
Finance Committee:  Barbara Powell reported that the year-end financial statements will be reviewed and 
approved at the next committee meeting.  
Community Facilities Committee:  Judy Levis reported that the No Trespassing signs are up, and the committee is 
looking at replacing the clubhouse carpeting.  
Communications Committee:  Barbara Kerr reported that subcommittees are updating their information. 
Garden Committee:  Bob Wilson reported that everything is quiet right now; looking forward to this upcoming 
season.  Letters will go out in about a month. 
Other:  None.    

 
OLD BUSINESS 
1. Mike Holland presented a resolution to approve the ARC manual revisions.  He explained that revisions have 

been posted to the member’s only website for homeowner review.  Barbara Connell noted that there was a 
minor change to correct the page numbering on pages 5 & 6.  Alan Cleaves moved to approve the ARC 
manual resolution as presented.  Joyce Cramer seconded the motion.  The motion was approved 
unanimously.     

 

NEW BUSINESS 
1. Mike Holland presented a resolution approving an expenditure of $800 to upgrade the clubhouse 

microphones.  He explained that the funds would come from the Reserve Fund.  Mike Hensley moved to 
approve the resolution as presented.  Alan Cleaves seconded the motion.  The motion was approved 
unanimously.   

2. Mike Holland presented a draft copy of the proposed annual meeting agenda.  The meeting will be held May 
21, 2019.  Mike Hensley suggested adding an update report on the CC&R/Easement discussion.  Linda Holland 
suggested adding 5 minutes for circulating information on the File of Life.   



 
3. Mike Holland reviewed the board election process, circulated as a handout.  The process will be similar to last 

year and will be formally approved by resolution at the March Board meeting.  
4. The board reviewed the proposed process for selecting a landscaping contractor, already approved by the 

landscape committee.  It was noted that the May 19 date on the handout was to be corrected to March 19.  
Mike Hensley moved to approve the process as corrected.  Stephen Gram seconded the motion.  The 
motion was approved unanimously.   

5. Mike Holland opened a discussion regarding the HOA rental policy.  He explained that the current rules allow 
long term rental of an entire property, but there were no other controls on rentals.  The issue has come up 
following questions regarding a prospective rental of a home in the community.  Following discussion, a 
majority of audience members and the board agreed that policy needs to be more restrictive. The issue will 
be discussed further at the annual meeting and if consensus remains for a more restrictive policy, a 
committee will be formed to articulate and develop language to amend the CC&Rs.     
 

ANNOUNCEMENTS AND NOTICES 
None. 
 

 

BOARD MEMBER COMMENTS 
Mike Hensley commented that he was very appreciative of Mike Holland’s work for the Board, and thanked him 
on behalf of the community.  
 

ADJOURNMENT 
There being no other business, Mike Holland adjourned the meeting at 4:28pm.  The next regular meeting is 
scheduled for Tuesday, March 5, 2019 at 3:30pm. 

 

 

 

 

 

 

 

 

 

 

 


