
 

 

MEETING MINUTES 
Ceres Gleann HOA Board of Directors 

April 2, 2019 
3:30 PM 

Ceres Gleann Clubhouse, Dallas, Oregon 
 

Approved May 7, 2019 
 

 
 

PRELIMINARY BUSINESS 
The meeting was called to order at 3:30pm by Mike Holland.   
 

Present:  Those present included Mike Holland, Mike Hensley, Stephen Gram, and Joyce Cramer.  A quorum of the 
Board was present. 
 

Minutes:  Joyce Cramer moved to approve the March 5, 2019 draft meeting minutes as presented.  Mike 
Hensley seconded the motion.  The motion was approved unanimously.      
 

 

COMMITTEE REPORTS  
Architectural Review Committee:  No report.     
Landscape Committee:  The report was moved to the first item of old business. 
Finance Committee:  No report.  
Community Facilities Committee:  Judy Levis reported that the committee will review the maintenance report at 
the next meeting.  
Communications Committee:  Barbara Kerr reported that the committee met and updated information for the 
seven subcommittees.  There will be changes made to the newsletter delivery.  She also reported that Trisha 
Ward has resigned and thanked her for her service. 
Garden Committee:  Bob Wilson reported that they are getting ready for the garden season.  
Other:  None.    

 
OLD BUSINESS 
1. Trisha Ward gave an update on the landscape contractor scope of services process.  The committee has 

sought and received suggestions from homeowners.  They have reviewed suggestions and where feasible, 
have incorporated them into the scope of services.  They are continuing to gather feedback.  The scope of 
services now includes more specific details such as lawn cut heights and separates common areas, lawn care 
and bedding care.  

2. Joyce Cramer gave a report on the committee reviewing dog etiquette issues.  The committee met and 
considered solutions to the reported problems.  They determined that the first course of action is to draft a 
detailed letter for the newsletter explaining the existing rules and regulations governing dogs and to raise 
awareness of the etiquette issue in the community.  They rejected recommending additional rules as there 
are already existing rules in the CC&Rs.  They also rejected posting signage, but may need to consider it if the 
problems continue.  No recommendations were made on allowing or prohibiting dogs in the gazebo area as 
the committee was split on the issue.  It will be reviewed at a future meeting.  Following discussion, it was 
agreed that the detailed letter will be sent out with the annual meeting packet.  Joyce Cramer and Mary Ann 
Breitbach will draft the letter. 

 
NEW BUSINESS 
1. Mike Holland reported that Vicki Stephens will conduct the age verification study.  This study needs to be 

conducted every two years to confirm that at least 80% of homeowners are 55 and above to comply with 



 

 

government regulations.  Vicki explained that she will only be contacting those who are new to the 
community since 2017, when the study was last conducted.  

2. Mike Holland reviewed the annual meeting agenda, circulated as a handout.  The annual meeting packet will 
include the notice, minutes from last year’s meeting, the dog etiquette letter, financials and a few other 
items.  It will be hand delivered to each homeowner and mailed to those who are unreachable.     

3. Mike Holland presented a summary of recommendations from the Annual Maintenance Inspection Report, 
circulated as a handout.  Stephen Gram will work with committees to develop a list of recommended 
maintenance projects for review at the next board meeting.  
 

ANNOUNCEMENTS AND NOTICES 
Mike Holland reported that he contacted Jim Fowler regarding the use of the Ceres Gleann name in marketing 
materials for the adjacent development to the north.  That development will now be referred to as Eden Gleann.    
 

 

BOARD MEMBER COMMENTS 
None. 
 

ADJOURNMENT 
There being no other business, Mike Holland adjourned the meeting at 4:26pm.  The next regular meeting is 
scheduled for Tuesday, May 7, 2019 at 3:30pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 


