
 

 

MEETING MINUTES 
Ceres Gleann HOA Board of Directors 

May 7, 2019 
3:30 PM 

Ceres Gleann Clubhouse, Dallas, Oregon 
 

Approved July 2, 2019 
 
 

PRELIMINARY BUSINESS 
The meeting was called to order at 3:30pm by Mike Holland.   
 

Present:  Those present included Mike Holland, Mike Hensley, Stephen Gram, Alan Cleaves and Joyce Cramer.  A 
quorum of the Board was present. 
 

Minutes:  Alan Cleaves moved to approve the April 2, 2019 draft meeting minutes as presented.  Mike Hensley 
seconded the motion.  The motion was approved unanimously.      
 
Additions to the Agenda:  Two items were added to old business, a discussion of rental policy and the easement 
issue. 
 
Audience Comments: Lynn Powell reported that the Golf Course reminds the public that dog walking on the golf 
course is not allowed.  It is private property. 
 

 

COMMITTEE REPORTS  
Architectural Review Committee:  Barbara Connell reported that the committee has received very few 
applications; no new applications since March.  The committee will meet again in June.        
Landscape Committee:  The report was moved to new business. 
Finance Committee:  Barbara Powell reported that the committee met April 25th and reviewed the 1st quarter 
financial statement.  She reported that the budget is on track.  Copies are available for viewing at the clubhouse. 
Community Facilities Committee:  Judy Levis reported that the committee will meet May 16th to discuss new 
flooring in the clubhouse.  
Communications Committee:  No report. 
Garden Committee:  Bob Wilson reported that everything is on schedule.  He thanked volunteers for getting the 
garden rototilled and manure spread.    
Other:  None.    

 
OLD BUSINESS 
1. Mike Holland reviewed the history of the 75’X10’ strip of grass on Fir Villa known as the “Weiss Strip“ that has 

been maintained by the HOA for 20 years.  The landscape committee recommends that the HOA should no 
longer continue to maintain this strip.  The cost is approximately $500/year.  Following discussion, it was 
agreed to send a letter notifying Mr. Weiss that the HOA will no longer maintain the strip of grass.  

2. Vicki Stephens asked for an update on the rental policy.  Mike Holland explained that as per policy, the former 
Kallenbach home is a 12 month lease.  The current renters only plan to be in the home 6 months.  If the home 
becomes vacant, the bank cannot rent the property until March 2020, the end of the current 12 month lease 
period.  There will be discussion at the annual meeting on the rental policy. 

3.  Mike Hensley reported that work continues on the easement issue.  The subject came up last year as there 
was confusion in Section 7.5 of the CC&Rs. He has been holding meetings with members of the community to 
create clarification of the original intent.   This could be in the form of a simple resolution, or may require a 
change to the CC&Rs. 



 

 

 
NEW BUSINESS 
1. Valerie Beuck presented the scope of services for landscaping.  She explained that it is more detailed than the 

previous scope of services.  The committee has incorporated suggestions from the community.  They will be 
contacting 7 contractors with the bid packet and are ready to mail packets out upon board approval to 
proceed.  They will have a pre-bid conference May 23rd.  Bids will be due June 28th.  The board thanked 
committee members for their work in putting the scope of services together.  Stephen Gram moved to 
approve the RFP and Scope of Services and authorized the committee to move forward with the bid 
process.  Alan Cleaves seconded the motion.  The motion was approved unanimously. 

2. Stephen Gram summarized a list of recommendations of maintenance items that need repair.  He 
recommended that professionals be hired to make repairs.  The board considered a resolution to authorize 
repairs as needed.  Alan Cleaves moved to approve the resolution as submitted.  Mike Hensley seconded 
the motion.  The motion was approved unanimously. 

3. Mike Holland presented a resolution authorizing the agreement to update the annual HOA reserve Study.  
Following discussion, Mike Hensley moved to approve the resolution as presented.  Stephen Gram seconded 
the motion.  The motion was approved unanimously.   

 
ANNOUNCEMENTS AND NOTICES 
Mike Holland reported that there will not be a board meeting in June.  The Annual Meeting will be held May 21st. 
 

 

BOARD MEMBER COMMENTS 
Mike Holland apologized for any misunderstanding or offense taken regarding the letter that went out with the 
annual meeting notice packet.  The letter’s intent was to restate the board’s understanding of pet etiquette. 
 

ADJOURNMENT 
There being no other business, Mike Holland adjourned the meeting at 4:50pm.  The next regular meeting is 
scheduled for Tuesday, July 2, 2019 at 3:30pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


