Ceres Gleann Home Owners Association

Statement of Purpose
Of
Transitional Advisory Committee (TAC)

e To facilitate the transition of administrative control from the Board
of Directors of the HOA (declarant) to the Board of Directors of the
HOA (homeowners).

e To oversee all committees and groups within the organization
structure of the HOA. This includes appointment and approval of
committee and subcommittee members.

¢ To handle any violation of the HOA CC&Rs.

e To ensure the annual reserve study is accomplished.

e To ensure the 55 and over survey is accomplished every two

years.

1. Meets the 1% Tuesday of the month at 3:30 p.m. in the Community
Center.

2. Special Meetings as needed



